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OUTCAST: In Our Shoes
Large Group Talk 3

Objective:
he main objective of this lesson is to help your students understand the power of empathy, truth, 
and compassion that ultimately brings the outcast into community. We all (like the woman at the 
well) are broken and in need of a Savior. In Jesus, students will discover that we serve a Savior who 
not only put himself in our shoes but also offers the perfect grace that we all need.

Recap of Invite Them In:
Say Something Like: In the last session, we saw the barriers Jesus was willing to cross just by having a 
conversation with the woman at the well. He didn’t let the awkwardness of the situation stop him be-
cause he saw her as valuable. He wasn’t repelled by her social standing or her past mistakes; he looked 
past them to her basic spiritual needs. And he didn’t wait for her to approach him (that was never going 
to happen); he reached out to her, risking his reputation by taking the first step in their conversation. 
He does the same for each of us. He values us, looks past the terrible things we’ve done, and reaches 
out to us even though we’re broken and outcast. But once Jesus engaged her in conversation, what did 
he say? How did he address her needs and offer healing when she had been outcast for so long?

Transition to In Our Shoes:
Ask: Have you ever had to wear the wrong size shoes or clothing (maybe hand-me-downs from a 
sibling or they didn’t have your size shoes at the bowling alley)? How did that make you feel?

Say Something Like: There have been a lot of movies and TV shows made that are based on the 
idea of switching places with someone else. Usually the main characters get into a fight over whose 
life is harder and decide to swap places for a day to settle the argument. They start out thinking the 
other person’s life is easy, but after a series of mishaps, they start missing their own lives. Finally, they 
go back to their own lives with a better appreciation for the other person’s difficulties. In the weird 
world of sitcoms, that’s what it takes for one character to empathize with another (and we get to 
laugh at the characters awkwardly trying to live each other’s lives). In real life, though, we can’t really 
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swap lives with people to understand where they’re coming from. The logistics alone are a nightmare: 
teachers wouldn’t let you take your friend’s test, parents might wonder why some random kid is 
grabbing a snack from their fridge, and girlfriends or boyfriends probably wouldn’t be cool with the 
whole situation. A bigger problem is that our friends probably aren’t the ones we have the hardest 
time empathizing with. 

More than likely, though, we could all stand to swap places with the outsiders and the people most 
different from us.

But here’s the thing: we don’t have to literally swap places with people to really understand where 
they’re coming from. Jesus already walked that mile in our shoes. That’s what made him the perfect 
person to talk with the woman at the well—he knew where she was coming from.

Briefly remind students about the Samaritan woman’s difficult life, then read Isaiah 53:3, which 
prophesies about what will happen to Jesus on earth, and Luke 4:24, 28–30, which describes a 
time when he was rejected and almost killed in his own hometown by the people he grew up with!

Read Isaiah 53:3: He was despised and rejected by men, a man of sorrows and acquainted 
with grief; and as one from whom men hide their faces he was despised, and we esteemed 
him not.

Read Luke 4:24, 28–30: And he said, “Truly I say to you, no prophet is acceptable in his 
hometown”…When they heard these things, all in the synagogue were filled with wrath. And 
they rose up and drove him out of the town and brought him to the brow of the hill on which 
their town was built, so that they could throw him down the cliff. But passing through their 
midst, he went away.

Say Something Like: Jesus gets it. He stepped out of heaven and into the uncomfortable shoes of 
a carpenter. He experienced this problem-filled world first hand. He is familiar with rejection, glaring 
stares of judgment, broken promises, and disappointment. Is it any wonder that Jesus was able to re-
late so well to this woman? Jesus is uniquely positioned to say just what this woman needed to hear. 
And he does it perfectly. Jesus was the master of empathizing while gently directing. As we continue 
exploring his interactions with the woman at the well, we’ll see how he’s able to do this.

Teaching:
1. Understanding

Say Something Like: How many of you have had a really bad day—maybe you failed a test or had a 
fight with a friend or wrecked your car—and you needed comfort, so you found a friend and told them 
about your problems. Then, when you finished, the other person said, “Wow, didn’t you study?” or “I 
hope you aren’t grounded from the prom for wrecking the car. I got a parking ticket and my parents 
grounded me for a month!”

These aren’t the kind of responses that are helpful—actually they’re the opposite. In your own life, 
you’ve probably figured out which friends to avoid when you have problems and which to go to when 
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you need some empathy. They’re the ones who really care. They listen well. Their responses aren’t self-
ish. They don’t one-up your misery or story. They try to see things from your perspective. They steer 
you toward the truth in the situation, not letting lies eat you up. This is how Jesus approached the 
woman at the well: with a lot of empathy. He knew how she felt, resonated with her situation, and got 
to the heart of the matter. And because of that foundation of empathy, the Samaritan woman was 
willing to listen and trust Jesus when he shared the truth with her.

That’s how we should approach everyone, outcasts and friends alike. But empathy is so much easier 
with friends and a lot harder with strangers—you simply have less common ground to build from. Em-
pathizing with outsiders takes risk, inconvenience, and time, but it’s worth it. That’s how Jesus spent 
much of his time on earth, and it’s an important enough message that we’re still reading about it in 
our Bibles and trying to imitate Jesus 2,000 years later.

2. Truth

Ask: Have you ever had to tell someone something difficult, something they didn’t want to hear? 
How did that person take it?

Say Something Like: Often, the better we get to know someone, the harder it becomes to speak dif-
ficult truth to them. Maybe we want to protect them from the truth, or perhaps we fear what they will 
think of us. It’s a tough situation. Thankfully, we have an awesome example for how to do this well: Jesus. 

When he spoke with the woman at the well, Jesus understood where she was coming from. In fact, 
he knew it better than she would admit. She told him that she didn’t have a husband, but she was 
leaving out quite a bit. Knowing this, Jesus said, “You are right in saying, ‘I have no husband’; for you 
have had five husbands, and the one you now have is not your husband.” She recognized then and 
there that he had supernatural abilities; he could only have known those things if he was a prophet. 
But what would he do with this secret information? The people from her own culture had rejected her 
because of it. What would this Jewish teacher say?

To the woman’s surprise, Jesus didn’t chastise her. He also didn’t ignore her past, pretending it didn’t 
exist. Instead, he just delivered the truth. By revealing that he knew her background yet still chose 
to dialogue with her, Jesus showed just how much he cared about her. Then he showed her the only 
thing that could truly heal her rejection and brokenness: himself.

3. Compassion

Say Something Like: Those on the fringes of life—like the woman at the well—may seem shut off and 
cold, but they’re actually vulnerable. Why do outsiders put up so many barriers? Because they know 
how easily they can be hurt. When the woman at the well encountered Jesus, she felt incredibly vul-
nerable, so she started putting up walls. The minute Jesus revealed that he knew about her divorces, 
she brought up a theological argument about the best place to worship God: “Our fathers worshiped 
on this mountain, but you say that in Jerusalem is the place where people ought to worship.” She’s 
trying to change the subject. But Jesus sees her vulnerability and immediately has compassion for 
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her. He knows that she’s been waiting for a Savior to come, and he tells her that the wait is over—he is 
that Savior. Finding the best place to worship doesn’t matter anymore; God has come to meet people 
wherever they are by sending Jesus.

As you can see, compassion is ultimately about self-sacrifice. People are driven away from commu-
nity because others are willing to put them down to prop themselves up. They’re brought back into 
community by those who are willing to put themselves down to prop others up. That’s what Jesus 
came into the world to do. We are all so concerned with making ourselves look good that we step on 
others to get ahead. The irony is that as we put our own interests first, we walk away from communi-
ty with God, which is actually the worst thing we could do for ourselves. On the other hand, Jesus, the 
eternal Son of God, who deserved nothing but honor and praise, chose to give up those things to live a 
life of suffering and service to others. He stepped into our shoes by becoming a man. He made the ul-
timate sacrifice—death on a cross—because of the compassion he felt when he saw us on the fringes 
and separated from God. He chose self-sacrifice to bring us back into community with God.

Putting It All Together:

Say Something Like: Jesus had great empathy for the other people. He came to the world and 
walked in our shoes. He knows what it’s like to be rejected, to be an outcast. But it doesn’t end there. 
He doesn’t just look at us and say, “Been there; done that.” He offers us the truth and healing that 
only he can provide. He had compassion for us, so he sacrificed his life so that we would no longer 
have to live on the fringe. Now we can have community with God again.

Looking Forward:

[Speaker’s Note: The questions below will be discussed in the Small Group Session that follows 
this lesson. Remember to pose these questions and encourage students to write down their re-
sponses on page 20 of the Student Book.]

Question 1: What kind of walls do people put up when they feel vulnerable or like an outsider? 

Question 2: What do you think it takes to break those walls down?

Need to Know: Let the students know that the next lesson will look at our response to the com-
passion Christ shows us. Remind them that the next session will be the last one. Be sure to give 
them any instructions (or schedule info) they might need to go from here.
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more than one half of any book of the ESV Bible.
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